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Applebee’s® Gains Savings and Accurate Cost Picture  
with ArrowStream Logistics

Business Situation
As costs increase and customers seek greater value, restaurant chains are finding it 
more important than ever to seek new ways to fully comprehend their costs and to 
identify areas of potential savings. For Applebee’s, this required gaining greater visibility 
and understanding of its freight process and costs.

Historically, freight management has been an unspecified cost in the total cost of  
the product. This limitation was preventing Applebee’s from knowing actual freight  
costs and consequently impaired their decision making process with respect to  
freight management.  

Applebee’s realized that in order to achieve a fully informed process and mutually 
beneficial profits, it needed a means that would provide full knowledge of freight costs.

Solution
Applebee’s chose ArrowStream Logistics and its Network of more than 4,000 
restaurant chains, distributors and manufacturers to achieve significant inbound 
freight savings—for both the company and its distributor partners. Applebee’s freight 
volume is combined with that of all Network members to create more full truckloads 
and engineered moves, maximizing ArrowStream’s 32,000 lanes of freight and 
8,800 shipping locations. Network members, like Applebee’s, gain more information 
about their freight plans and share the resulting savings garnered from combining 
and aligning truck and trailer utilization, routes, drivers’ time and customers’ 
purchase orders.    

Benefits
Reduce total inbound freight cost 
Applebee’s leverages the collective buying power of ArrowStream’s expansive Network 
that moves over $15 billion in product annually to combine truckloads and engineer 
routes—providing on going opportunities for transportation savings and generous rebates 
to Applebee’s and its trading partners. “We are willing to share the savings with our 
distributors because it ultimately benefits us all,” said David Parsley, CEO of Centralized 
Supply Chain Services, the purchasing cooperative for Applebee’s Neighborhood Grill & 
Bar and IHOP restaurants.*

Gain insight into real total cost 
In today’s competitive environment, the ability to gain insight into cost centers, like 
freight management, is crucial to the long-term profitability of the restaurant chain. 
Through ArrowStream Logistics, and as a member of The Network, Applebee’s has 
gained comprehensive information about how their products move through their 

Customer Profile 
Applebee’s, Inc., headquartered in Lenexa, Kansas, 
develops, franchises and operates casual dining 
restaurants in 49 states, one U.S. territory and 17 
countries under the Applebee’s Neighborhood Grill 
& Bar® brand. With over 1,900 restaurants, it is the 
largest casual dining restaurant concept in the world.

Business Situation 
As pressures on margin mount, chain operators  
and their distributor partners are driven to find ways 
to cut costs. Applebee’s sought a freight management 
solution that would promote the ultimate growth and 
profitability of the entire supply chain. 

Solution 
Applebee’s chose ArrowStream Logistics to help 
achieve significant inbound freight savings.  
By utilizing ArrowStream’s patented optimization 
technology, Applebee’s was also able to provide  
cost reductions for both the company and its 
distributor partners. 

Benefits 
•	 Reduce total inbound freight cost

•	 Gain insight into real total cost

•	 Collaborate effectively with all trading partners
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distributors’ logistics process—identifying real freight costs from total product costs. 
This has enabled Applebee’s to make more informed, cost-effective business decisions, 
while reducing overall transportation costs.

Collaborate effectively with all trading partners 
Ultimately, all partners benefit from greater flexibility and resources that enable them 
to move product quickly or react to market changes due to promotions or last-minute 
needs. By partnering with ArrowStream, Applebee’s has been able to better predict 
product flow and optimize supply management. This could not have been achieved 
without access to their trading partners’ processes and cost. Since ArrowStream is 
based on a mutually beneficial approach where they do not make money unless their 
customers make money, it’s easier for all trading partners to become part of the dialogue 
where all parties are dealing with real costs and practical profit across the supply chain. 

*Note: Applebee’s and IHOP’s supply chain comprise one of the largest in the industry under the purchasing 
cooperative, Centralized Supply Chain Services LLC. The cooperative was recently formed by the restaurant 
operators joining forces to leverage their size and scale to maximize their purchasing power.

“ArrowStream is very good 
at approaching this process 
collaboratively so that all 
trading partners can become 
part of the dialogue. We, 
along with our distributors, 
are then dealing with realistic 
cost and a reasonable profit 
across the supply chain.”
– David Parsley, CEO of Centralized Supply 
Chain Services, the purchasing cooperative 
for Applebee’s Neighborhood Grill & Bar and 
IHOP restaurants*
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